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The Alexander Local Board of Education held a Regular Meeting on February 9, 2022 at the 
Alexander Cafetorium.  Members present at roll call were:  Mr. Jay Barnes, Mr. Josh Collins, 
Mr. Aaron Ramsey, Mrs. Lucy Juedes, and Mr. Blake Regan. 
 
The Pledge of Allegiance was led by Mr. Regan. 
 
22-02-03: Mr. Collins moved, seconded by Mr. Regan to adopt the agenda as presented. 
 

Vote:  Mr. Collins, yes; Mr. Ramsey, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes; Motion carried. 

 
Public Participation for Agenda Items  
 
Alex Burcher spoke to the Board about his visit at Alexander Schools and his positive experience 
meeting with Superintendent Douglas. 
 
22-02-04: Mr. Regan moved, seconded by Mr. Collins to approve the consent agenda items as 
follows: 
 
 Treasurer’s Recommendations 

A. Approval of the minutes of the January 12, 2022 re-organizational / regular meeting; 
B. Approval of the financial statement for the month ending January 31, 2022; 
C. Approval of the following transfers: 

$435,458.98 from General Fund 001 to Schoolwide Pool 598-9122 
D. Approve the following donations: 
 From    Amount To 
 TS Photos   $3,985.28 Elem & HS PSSF (018) 
 Spartan Athletic Club  $5,000  General Fund (001) 

 
Superintendent’s Recommendations 
A. Approve the enclosed substitute aide and teacher lists as recommended by the Athens-Meigs 

ESC superintendent; 
B. Adopt the enclosed resolution regarding membership in the Ohio High School Athletics 

Association for the 2022-23 school year 
 

Vote:  Mr. Collins, yes; Mr. Ramsey, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes; Motion carried. 

 
Treasurer’s Recommendations 
 
22-02-05: Mrs. Juedes moved, seconded by Mr. Collins to approve the following resolution: 
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WHEREAS, This Board of Education in accordance with the provisions of law has previously 
adopted a Tax Budget for the next succeeding fiscal year commencing July 1st, 2022; and 
 
WHEREAS, The Budget Commission of Athens County, Ohio has certified its action thereon to 
this Board together with an estimate by the County Auditor of the rate of each tax necessary to 
be levied by this Board, and what part thereof is without, and what part is within, the ten-mill 
limitation; 
 
THEREFORE, BE IT RESOLVED, By the Board of Education of the Alexander Local School 
District, Athens County, Ohio that the amounts and rates, as determined by the Budget 
Commission in its certification, be and the same are hereby accepted; and 
 
BE IT FURTHER RESOLVED, that there be and is hereby levied on the tax duplicate of said 
School District the rate of each tax necessary to be levied within and without the ten-mill 
limitation as follows: 
 
FUND   OUTSIDE 10 MILLS  INSIDE 10 MILL  AMOUNT 
General              29.80     3.90   $7,097,092 
Bond Retirement  1.26       $365,706 
Cl. Fac. Maint.  .50       $104,802 
 
BE IT FURTHER RESOLVED, that the Treasurer of this Board be and is hereby directed to 
certify a copy of this Resolution to the County Auditor of Athens County. 
 

Vote:  Mr. Collins, yes; Mr. Ramsey, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes; Motion carried. 

 
Superintendent’s Recommendations 
 
22-02-06:  Mrs. Juedes moved, seconded by Mr. Regan to approve the enclosed calendar for the 
2022-23 school year. 
 

Vote:  Mr. Collins, yes; Mr. Ramsey, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes; Motion carried. 

 
22-02-07:  Mrs. Juedes moved, seconded by Mr. Collins to employ the following supplementals 
for the 2021-22 school year, pending their meeting all state and local requirements: 
 

Brett Barber, JV Baseball 
Colby Carsey, Volunteer JV Baseball 
Jason Ervin, Asst. Varsity Baseball 
Matt Harris, Volunteer Varsity Baseball 
Connor Truax, Volunteer JV Baseball 
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Vote:  Mr. Collins, yes; Mr. Ramsey, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes; Motion carried. 

 
22-02-08:  Mr. Collins moved, seconded by Mr. Ramsey to employ Erica Hillen, Substitute Custodian, 
effective January 31, 2022, pending her meeting all state and local requirements. 
 

Vote:  Mr. Collins, yes; Mr. Ramsey, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes; Motion carried. 

 
22-02-09:  Mr. Barnes moved, seconded by Mr. Collins to grant three-year contracts to the following, 
pending their meeting all state and local requirements: 
 

Megan Karr 
Bryan McCollum 

 
Vote:  Mr. Collins, yes; Mr. Ramsey, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes; Motion carried. 

 
22-02-10:  Mr. Regan moved, seconded by Mr. Collins to approve the resolution regarding the contract 
for architect services for the track project. 
 
Mr. Collins asked if this was just for the architect services to request bids. Mr. Schirm said that it is. 
 

Vote:  Mr. Collins, yes; Mr. Ramsey, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes; Motion carried. 

 
22-02-11:  Mr. Regan moved, seconded by Mrs. Juedes to approve the following policies for 
inclusion into the Policy and Procedures Manual, as recommended by OSBA:  
 

IKF, Graduation Requirements 
 
Vote:  Mr. Collins, yes; Mr. Ramsey, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes; Motion carried. 

 
Business Initiated by Board Members 
 
22-02-12:  Mr. Collins moved, seconded by Mrs. Juedes to approve the enclosed job description, salary 
schedule and 3-year transition agreement “Superintendent to Director of Special Programs” with 
Alexander Local Schools and 3-year contract and employment of “Director of Special Programs” for 
Mrs. Lindy L. Douglas. 
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Mr. Regan reviewed the job description of the Director of Special Programs position for those in the 
audience. There was discussion between the Board and multiple members of the audience regarding the 
employment of Mrs. Douglas in this position. Mr. Barnes stated that Mrs. Douglas is guaranteed the 
right to go back into the classroom as teacher at Alexander if there is any non-renewal of her 
Superintendent contract. Mr. Regan stated that this position utilizes her skill set in the best interest of the 
District. Discussion continued. 
 
22-02-13:  Mr. Ramsey moved, seconded by Mr. Barnes to re-open the floor for public participation for 
30 minutes. 
 

Vote:  Mr. Collins, yes; Mr. Ramsey, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes; Motion carried. 

 
Public Participation 
 
Bradd Jeffers, David Bright, Matt Boivin, Sally Ball, Larry Ball, Sharon Ball, Steve Goodin, and Kathy 
Dougan spoke to the Board in support of Superintendent Douglas.  
 
Mr. Collins said that his personal evaluations are available as public record. We were faced with three 
decisions: renew, non-renew or find a compromise. I think the compromise we found is a good one and 
one she accepts as well and was involved in making. I vote yes for the agreement. 
 
Mr. Ramsey said he knew coming in there was some contention on the Board. One thing I heard over 
and over when I was running was that the Board wastes too much money. When I think of what I want 
out of a Superintendent, I want someone who gets results, someone who gets our community and from 
what I see we have that. There’s been a lot of negative but we should be so proud of what our teachers 
and administrators are doing. I don’t think we realize what we have here. Did you know that out of 12 
districts in the area, we are number one in graduation rate, our performance index is the highest, and out 
of 12 schools we rank number two for kids who got to college that actually graduate? So not only are we 
performing here, but we are preparing them to be successful in the future. So, our administrators and our 
teachers, who are fantastic, are doing a great job for us. If we make a change now, we are rolling the dice 
and hoping it works out. We’ve got a fantastic team that is working now. From the bus drivers who get 
up at 4:00 in the morning to make sure we get here safe to the teachers who are working long hours. I am 
afraid that if we make this decision we may lose that. There is not a lot of upside to this decision but a 
lot of downside potential. I also don’t support it because, with the results that we have, why spend more 
money on it. I vote no. 
 
Mrs. Juedes said from what I have seen from two years on the inside, and that were reflected in the 
evaluations. I vote yes. 
 
Mr. Regan said as indicated in the comments that were given to Mrs. Douglas in her evaluations in 
addition to the four different meetings that happened last year to talk about the performance in her job 
and where we saw deficiencies. I believe this position uses her strengths in the best interest of our  
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district and has the opportunity to generate more funds for our District as opposed to costs and therefore 
I am a yes. 
 
Mr. Barnes said in 2020 I was Board President and part of the task was that we come up with an 
evaluation. The process is we each individually score Mrs. Douglas according to our own opinion. Then 
those scores come together for an average. If one person really had it out for her or two it is averaged out 
of five. Each individual board member had the opportunity to give their personal criticisms and desires. 
However, in 2020, the Board only came together on three things that was specifically agreed to that 
would be put into that evaluation. So, when the Superintendent has been given our individual comments, 
but as you can see by us sitting here that my comments are going to be the complete opposite of 
someone else’s. We don’t have any authority as a board acting alone. This board did not come as a body 
and make an approved recommendation plan, it was all individual comments. So, when you’re trying to 
serve five masters, you fail. I still don’t know how 2021 fell out because I put on my evaluation that I 
did not formally evaluate in 2021 because in my mind this was a forgone conclusion. Mr. Regan is 
correct. He and I had quite a bit of conversation on this transition agreement. But what the gentleman on 
my right just said, I couldn’t have said any better. The District is going to spend approximately $375,000 
on salary and benefits over the three-year contract. We can call it ESSER funds or Wellness money, but 
it is still money that is coming into the District that can be spent on other things. We can put it towards 
this position or we can put it towards other things this District needs. What concerns me as well is in two 
and a half years, we are going to be back on the ballot for the levy. The division that’s been created on 
this issue and this issue alone, is going to financially impact this District in three years. This decision is 
going to harm the district in the long-term. So, I can’t support this, No. 
 
The roll for resolution 22-02-12 was as follows: 
 

Vote:  Mr. Collins, yes; Mr. Ramsey, no; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, no; Motion carried. 

 
22-02-14: Mr. Barnes moved, seconded by Mr. Ramsey to renew the Superintendent contract for three 
years. 
 
Mr. Ramsey said I don’t understand the logic. If we don’t renew, the options are both bad. We’re going 
to spend extra money that we don’t need to for a new position or more money on a teaching position that 
we don’t need at this time. So, the simplest solution is to continue with Mrs. Douglas and continue with 
the success that we have seen. For that reason, I vote yes. 
 

Vote:  Mr. Collins, no; Mr. Ramsey, yes; Mrs. Juedes, no; Mr. Regan, no; and Mr. 
Barnes, yes; Motion failed. 

 
22-02-15:  Mr. Regan moved, seconded by Mrs. Juedes to approve the agreement with OSBA for 
executive search services. 
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Discussion continued regarding the OSBA search process and options if the search is 
unsuccessful. 

 
Vote:  Mr. Collins, yes; Mr. Ramsey, no; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, no; Motion carried. 

 
Public Participation 
 
Karen Bright continued discussion regarding the Superintendent search. 
 
Mr. Barnes said I can talk about this process. Normally, a board will tell a Superintendent usually one 
year as a courtesy that you don’t have Board support and we’re going to be looking for a new 
Superintendent. The wrinkle in this is there were three of us up for election this last year. With the split 
on the Board it was going to depend on who got voted in how this was going to go. So, the Board took 
no action on this contract until November. We had our executive session and that’s when we had the 
evaluation and started this process because the election was over and we knew who was going to be on 
the Board. So those of you who are asking why is this happening now, that is why. By law, we have 
until March 1st to either transition Lindy into another position or vote to non-renew her. We can publicly 
vote to non-renew her but we are still going to spend $80,000 plus benefits because she is guaranteed a 
teaching position, no discussion. So, no matter how you slice it, the tax payers are going to be out 
$375,000 over the three years. That is why we are to February. I just wanted to answer that question. 
 
The next meeting was moved to Wednesday, March 16, 2022 at 7:00 PM in the Alexander Library. 
 
22-02-16:  Mrs. Juedes moved, seconded by Mr. Regan that this meeting be adjourned. 

 
Vote:  Mr. Collins, yes; Mr. Ramsey, yes; Mrs. Juedes, yes; Mr. Regan, yes; and Mr. 
Barnes, yes; Motion carried. 

 
Time:  8:42 P.M.   

         
        ________________________________ 

                                                                    Board President 
                                              
 

        ________________________________ 
                                                                    Treasurer 


